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— CONFIDENTHAL—
OTE 86-6418
2 9 DEC 1986
MBMORANDUM FOR: Director, ‘
Near East South Asian Analysis/DI
FROM: \
Director of Training and Education
SUBJECT: | | Participation in the Midcareer

Course, Directorate of Intelligence Exercise

1. On behalf of the Office %and Bducation, I would
like to express our appreciation to who assisted the Executive
Development Staff in designing the Directorate of Intelligence exercise
for the Midcareer Course.

2. This exercise provides participants from other directorates
with a better sense of what it is like to be an analyst in the
Intelligence Directorate. In the exercise participants write require-
ments, read raw intelligence reports, analyze them, write articles and
are edited. During the course of the exercise they are also asked to
simulate coordination with other branches and with the staff members
playing various Community roles.

s [ .
exercise‘ .

The end result comes very close to replicating reality in the DI. As one
DI student in the last Midcareer class said, ''this is the most realistic
DI exercise among the many I have been through.'

4. Again I would like to thank Steve on behalf of the Executive
Development Staff/OTE for helping make our Midcareer program better.
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